Sandeep Bordia

FRACTIONAL & FULL-TIME CFO - CAPABILITY STATEMENT 2026

® Taking new engagements - Fractional or full-time

Chief Financial Officer - FCPA - MBA - Melbourne - Remote-ready

Deal-ready is table stakes.
Deal done is the difference.

Senior finance leadership for founders, boards and PE-backed businesses, delivered fractionally
or in the seat full-time, with a track record of getting the raise, the acquisition or the exit over the line.

Sandeep is an FCPA-qualified CFO with 15+ years across founder-led, PE-backed and joint-venture businesses. He has led two exits,
five acquisitions and divestments, multiple raises and multi-country expansion, and stays on afterwards to run the finance function
investors and boards trust.

s140M ~100M s27M- 1-20

largest exit led — equity value returned to raised across equity, convertible finance team built from scratch
Technology/Media transaction shareholders of utility aggregator notes and bank facilities across multiple jurisdictions
business

TWO WAYS TO WORK TOGETHER

STREAM 2 - ONGOING

Transaction CFO CFO on retainer

Before, during and after the deal. Numbers that strengthen the One to three days a week, embedded with the leadership team. The
process rather than stall it, the workstream run end to end, then forward-looking finance function a growing business needs, without
delivery on the plan you sold. the full-time cost.

— Sale readiness: audit-proof financials, clean data room, valuation — 13-week rolling cashflow, runway and scenario modelling

— Bottom-up forecasts and models that hold up in diligence — Budgets, forecasts and KPI frameworks that drive decisions

— Capital strategy and structuring: equity, notes, debt, JV — Monthly board packs and investor updates with real commentary

— Buy-side diligence, negotiation and post-completion integration — Banking relationships, facilities and covenant compliance

— Cap-table discipline, shareholder and board reporting after close - Finance team, systems and controls that scale with the business

HOW IT WORKS

A 30-minute call Scope the engagement In the seat in two weeks

Where the business is, what's coming in the A transaction sprint, a retainer, or both, sized Integrated with your team, bank and systems

next 12-24 months, and whether there's a fit. to your stage. Clear deliverables and a fixed from day one. Value in the first month.
monthly fee.

Month to month - no lock-in 30 days' notice either way Remote or on-site - Melbourne-based Full-time for the right business

+61408 233 091 - sbordia@fintechconsultingservices.com.au - linkedin.com/in/sandeepbordia Book a call



